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Planning for learning 
Initial learning design sample 

 
The sample below is our approach to planning a session for this Planning for learning module. 
 

Initial Learning Design  

Learning context 

 

 

Learner characteristics: Academics new to teaching and/or who are looking for 
reminders or new ideas. This could mean they are not familiar with terms used in the 
teaching field, and their expectations of teaching may be based on how they were 
taught. They may be looking for a ‘dot-to-dot’ template for teaching that is 
guaranteed to work. They are likely to range in age and experience, some may have 
come straight from studying, and some may have had other careers that could 
impact on how they perceive their role as teachers. Some may have experience of 
some online learning, e.g. generic topics like workplace health and safety, and some 
may have had only face-to-face workplace learning. Some will feel confident about 
negotiating computer programs, and others less so. Expecting that participants will 
be competent in English or will be familiar, and will have the benefit of ongoing 
access to material online. Some participants may be keen to undertake the session as 
they are looking for quick, simple ways of working out what to do, and others may be 
required to complete the program as part of their institute’s employment 
requirements. 
  
Sequence: Likely to be the second or third session in the course. Introductory level 
keeping to must know concepts about what to focus on when planning for learning.   
 
Mode: Fully online and self-directed. 
 

Learning 
outcomes 

Learning outcomes:  
1. Explore the relevance of the student context and outcomes to planning for 

learning. 
2. Design your teaching using models of lesson planning to support learning tasks 

and reflection on learning effectiveness. 

Assessment tasks: There are no assessment tasks as such, however if the institutes 
are so inclined they can ask the participants to undertake an assessment. If this were 
to happen, the proposal is that the assessment task be a portfolio of initial learning 
designs and lesson plans.  

Importance of this unit/topic that it needs to be taught and taught at this time in 
the sequence: Planning for learning is a crucial function of effective teaching. It is a 
bit of a dilemma as to where it should be placed in a sequence of topics. It is planned 
to be the second or third session in the program sequence. This question is much like 
the planning itself in that it is likely to be iterative. Some would argue that you 
should have all the theory first before you start trying to put it into practice. Others 
believe, myself included, that it works best when you have an idea of what it is you 
are trying to do, and that happens when you have a go! Much the same as academics 
tend to follow different theories about how people learn! 

Underlying goal for this unit/topic: To put the spotlight on the four key elements 
that are central to planning, and do it in such a way that it can apply to whatever the 
context, i.e. whether it is for one or a few sessions or a whole program of learning.  
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Initial Learning Design  

Learning tasks 

 

 

 

What will the learners do in this unit/topic? 
Four learning tasks based around the four key elements and utilising the Initial 
Learning Design template. This template design is based around the four points – 
who are the learners, what, why and how will they learn.  
 
The learning tasks will contribute to the Initial Learning Design through the 
completion of each of the sections. Considerations are the limited time to achieve 
the outcome, and the knowledge to be gained is focussed on investigating and 
acknowledging the participants’ own context. There are no hard and fast rules to be 
adhered to, but rather principles that need to be contextualised. The intent of the 
learning tasks is to have the participants investigate their teaching situation to reveal 
the considerations of context, outcomes, knowledge and skills that are the focus of 
their learning sessions. 
 
The first learning task is designed to have the participants reflect on their own 
experience as either a learner or a teacher, and identify what worked for them as a 
successful lesson, with the option of talking with a colleague about this same idea. 
 
The Initial learning design template has been provided together with prompt 
questions so the participants can be guided through this process. The key elements 
are presented as four sections and after each section the participants will be asked 
to translate the ideas into the template to reflect their own situation.  
 

Checking for 
learning  

Checking if the learners have achieved what you set out for them for each of the 
sessions. 
In this scenario, we are likely to have to rely on learning analytics, i.e. the data the 
system can provide related to the times various parts of the module are accessed.  
Some pointers would be: 
 

• has the participant accessed all of the items in the module; 
• has the participant returned to specific items; 
• has the participant downloaded any of the resources; and 
• has the participant accessed any of the links included in the module. 

 
These would be indicators of engagement, interest, difficulty usefulness of the 
attachments and linkages. 
  

 
 
 
 
 
 
 
 
 
 
 

 
This resource is offered through the Contemporary Approaches to University Teaching Course available 
through the Canvas Network under a CC Attribution Share Alike license.  

https://www.canvas.net/browse/swinburne/courses/contemporary-approaches-university-teaching
http://creativecommons.org/licenses/by-sa/4.0

	Initial Learning Design 

